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HSM/220 Human Services Administration: So You Want to Help People
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‘You manage a counseling center that services victims of domestic abuse. Your organization is happy to have you on board and trusts your decisions.
Due to an increase in demand for services in your area, your center will be increasing the number of employees by 100%. Your employer asks you to
participate in an expansion plan. Your task is to research possible organizational structures that best suit the needs of your clients and your
organization
Identify. in 200 to 300 words, the advantages and disadvantages of each of the following organizational structures:

- Departmentalization

« Matrix organizations

« The project team

« The collegial model
Determine how each structure affects day-to-day operations.
Click the Assignment Files tab to submit your assignment.
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